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Fire Ground Command Structure

1) Scope and Intent:  In order to promote an efficient and safe use of personnel at
fire and rescue incidents, the Department shall use  the  Incident Command
System (ICS/NIMS).  The attached command structure shall be used at fire -
rescue operations at drills, training, and actual incident operations.

2) In accordance with ICS/NIMS protocol, each officer shall appoint a person or
persons to fill vacancies for each position reporting to that particular officer. 

(Example: the chief would appoint someone to fill 501’s position if 501 is not at
scene)

Approved ____/____/____

President: __________________

Chief: ____________________
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